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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes – November 21, 2019 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at the 
next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:15 pm. 
 
COMMITTEE MEMBERS PRESENT: Chair Mike Kowalczyk, Bruce Bohannon, and Alan Gross. Also present was 
Recording Secretary Beverly Bernard. 
 
WEBSITE: 
http://www.town.swanzey.nh.us/index.asp?Type=B_BASIC&SEC={9A2AB92A-4E57-409A-A197-FB0F83AA7503} 
 
ABSENT: Larry Antonuk, Ken Goebel 
 
OTHERS PRESENT: Rick Allen 
 
APPROVAL OF PRIOR MEETING MINUTES: The minutes of October 17, 2019 were considered. Motion was made 
by Bohannon to approve the minutes of October 17, 2019. There was a second to the motion by Gross and no 
further discussion. All were in favor. Motion passed. 
 
AGENDA  
TAP Grant Update 
Bohannon said there was a meeting at which three engineering companies showed up to review the project and 
two submitted proposals. During the week of December 4, 2019 both will be interviewed. 
 
Fund-Raising 
Bohannon said a letter to Kingsbury has been submitted. They responded by asking for resubmission in the spring. 
Bohannon said he will resubmit. Kowalczyk said he is working with Matthew Bachler for Recreational Programs 
Grant to purchase the excavator. It is an 80/20 grant but using a 70/30 grant might be more acceptable. It is 
exclusively for trail work. Kowalczyk said the excavator would be stored at Department of Public Works (DPW). 
Kowalczyk said he knows of a professor who teaches grant-writing and he has two students willing to write grants 
for the Town. Estimate is a $100,000 for the excavator. 
 
Compact Excavator Update 
Kowalczyk said Director of Department of Public Works (DPW) Glenn Smith have been looking at a number of 
options and visiting dealers. Three companies are willing to provide a demo for a few days. Volvo machine was on 
site last week and Hitachi delivered a unit on the trail this week. Bohannon has run the machines. Smith has also 
run the machines with other DPW men. Kowalczyk said he is interested in finding out how the excavator works in 
a narrow space. Kowalczyk said Smith is good at working with the excavator. Kowalczyk said there is another 
demo going on tomorrow and over the weekend with the Hitachi machine. Once this demo is finished, Kowalczyk 
said his spreadsheet can be completed for comparison purposes. There will be three contenders and once funds 
are secured each will be approached about final pricing. Bohannon said he liked the Bobcat better since it had an 
articulated bucket. Gross asked Kowalczyk to take some photos of the demonstration to be done tomorrow. 
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Kowalczyk spoke about cleaning of the Cheshire Trail. He said an individual said he would do some work on it in 
November. 
 
Ashuelot Trail Maintenance 
Bohannon said he removed a large pine tree that had come down. He said Gary St. Peter didn’t have any trees 
down at his end.  
 
Bittersweet Status 
Bohannon had no update. Bohannon said the Conservation Commission will be treating bittersweet at the Riley 
property and he will learn how to identify the species when that is being done. 
 
MOU Forms from RTAC Members 
Kowalczyk reminded the members to fill out a form. 
 
Community Awareness Activities & Recruiting 
Gross said he didn’t have anything to report. Bohannon said the last of the trail brochures were put out and there 
should be a discussion about updating the brochure and printing up more of them.  
 
Ashuelot Trail Bridge Decking Repair 
Bohannon said he reached out to the Snowmobile folks for help with the repair work and didn’t get a response. 
Gross suggested the RTAC group could do it on a weekend date. Bohannon said he has the equipment and the 
materials to do the work. He said he is just waiting for good weather. 
 
Recruit more RTAC members 
Gross spoke about speaking about RTAC at a Town meeting to generate interest. It was suggested he might attend 
the Deliberative Session or Budget Hearing when more residents might be present. 
 
RTAC 2020 Budget 
Kowalczyk spoke about meeting with the Selectmen and he said the Board did not seem to have any problem with 
the RTAC budget as proposed. 
 
Swanzey/Keene Joint Project 
Kowalczyk spoke about the group which gets together regularly to discuss the possibility of completing the 
Cheshire Trail from Eastern Ave, Keene to Joslin Station Rd, Swanzey. Now the group is considering a more 
regional perspective. He spoke about a Run, Ride, Walk summit, which might be held next May. Kowalczyk said 
everyone is enthusiastic about it. He said more interest may be generated with a big picture plan. Bohannon said 
a ten-year regional vision would be good to have for grant applications.  
 
New Hampshire Rail Trail Coalition 
October 26, 2019 was a meeting with the coalition and included all the people around the state working on trails. 
Kowalczyk said there were a variety of speakers and one spoke about rail trails conservancy which is nation-wide 
and they spend time lobbying in Washington in support of rail trails. Economic value can be increased by rail trails 
in good condition. There could be an economic benefit for the towns along the trails. Kowalczyk said some folks 
spoke about what they have done with their trails. Harrisville has completed three miles of trail and there were 
three bridges that were missing and over the years they got donations for every bridge. 
 
Kowalczyk added that in May Vermont will hold a Walk, Bike, Summit. 
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Action Items:   

 At next meeting will be a review of printed brochure in order to update it. 

 Invite Jodi Turner to the next meeting – possible video production. 
 
Next Meeting:  January 16, 2020 at 6:15 pm 
 
Adjournment:  Motion was made by Bohannon to adjourn the meeting. There was a second to the motion by 
Gross and no further discussion. All were in favor. Motion passed.  Adjournment occurred at 6:55 pm 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 
 


